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NEWPORT, R.I. - The 
Naval Academy 
Preparatory School 
concluded the 2019 year 
with the graduation of 225 
midshipman and cadet 
candidates in a ceremony 
at Kay Hall on May 10.   
Of the graduates, 202 

have accepted 
appointments to attend the 
U.S. Naval Academy and 
18 have accepted 
appointments to attend the 
U.S. Coast Guard 
Academy beginning in 
June (the 5 remaining are in a hold 
status). 
The ñNAPStersò began their year in 

July 2018 when 262 midshipman and 
cadet candidates began the program.   

The program at NAPS 
prepares students mentally, 
morally and physically, 
making them ready for 
success at the Naval and 
Coast Guard Academies. 
The Graduation 

Ceremony was presided 
over by Vice Adm. Ted 
Carter, USN,  
Superintendent, U.S. Naval 
Academy; Captain Cory 
Howes, USN, Commanding 
Officer, NAPS; and Captain 
Michael Fredie, USCG, 
Director of Admissions, 
U.S. Coast Guard Academy.   

More than 1,000 family members and 
friends were on hand for the event. 

 

NAPS Graduates 225  
The Naval Academy Preparatory School Battalion of graduates parade past the 
reviewing officers during the graduation week Pass In Review on Nimitz Field 
last Thursday over in training country. 

Continued on next page 
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AROUND THE STATION ...  

NAVSTA Newport Public Affairs Office  
PAO Office Line: (401) 841-3538 
Base Condition Line: (401) 841-2211 
E-Mail: NWPT_ContactUs@navy.mil  
 
Command and Staff 
Capt. Ian L. Johnson, Commanding Officer 
Lisa Rama, Public Affairs Officer 
Cmdr. Corey Barker, Public Affairs Officer 
Kalen Arreola, Public Affairs Specialist 
 
Operational and Exercise Impacts are often 

communicated to the public 
first using the installation 
social media outlets: 

¶ FB: Facebook.com/
NAVSTANewport 

¶ Twitter: @NAVSTANEWPORTRI 

¶ Instagram: @navstanewportri 

¶ LinkedIn: LinkedIn.com/company/navstanewport 
 
DISCLAIMER: The Department of the Navy does not 
endorse and is not associated with the non-federal 
entities in this publication. 

NAPS continued 

NAPS graduates (top left) walk across the stage to receive 
their certificates of completion and appointments while 
proud family members and friends look on. Midshipman 
Candidate Nathaniel Raeder (top right) receives the 
Superintendents Award, a Navy Officerôs Sword, from Vice 
Adm. Ted Carter. The Superintendentôs Award is 
presented to the midshipman candidate who excelled in all 
areas. The NAPS Battalion (bottom) presents arms during 
the National Anthem. Leading the Battalion is Battalion 
Commander Midshipman Candidate Rose Tracy.  

mailto:nwpt_contactus@navy.mil
http://www.facebook.com/navstanewport
twitter.com/navstanewportri
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 NUWC, NSWC Commander Rear Adm. Ver Hage begins tour 
of warfare centers with visit to NUWC Division Newport 

Jeffrey Prater  
Naval Undersea Warfare Center 
Public Affairs 

 
As commander of both the Naval 

Surface and Undersea Warfare 
Centers (NSWC and NUWC), Rear 
Adm. Eric Ver Hage intends to lead 
with a blend of confidence and 
humility.  
ñIn the best people Iôve worked 

for thereôs usually an awesome blend 
of the two,ò Ver Hage told a capacity 
crowd at NUWC Division Newport 
on April 16. ñYou have to be 
confident enough to make a decision 
and be able to maybe change your 
mind if you got it wrong. Thatôs 
where humility comes in. Humility is 
asking for help if you need it.ò 
Ver Hage visited NUWC 

Newport on April 15 and 16, the 
first stop on his tour of all 10 
warfare centers divisions after his 
installment to his new position on 
April 5. He is the first single flag 
officer to command both warfare 
centers simultaneously. Ver Hage 
takes over NUWC from Rear Adm. 
Scott Pappano, who has been 
appointed to lead the Program 
Executive Office (PEO) for the 
Columbia submarine program, and 
NSWC from Rear Adm. Tom 
Anderson, who has become the 
Naval Sea Systems Commandôs 
(NAVSEA) deputy commander for 
surface warfare (NAVSEA 21). 
ñIôve enjoyed meeting many of 

you during my brief tenure as your 
commander and look forward to 
working with even more of you in 
my new position,ò Pappano said in 
his departing message. ñNow more 
than ever, we will rely on NUWCôs 
expertise in the undersea domain to 
help expand our Navyôs advantage. 
Thank you for your outstanding 
contributions to the fleet.ò 
Ver Hageôs appointment will 

provide continuity not only between 

warfare centers, but at NUWC as 
well as he said he expects to be in his 
position for three years. Pappano 
served as NUWC commander for a 
little less than four months after 
relieving Rear Adm. Moises DelToro 
III in December 2018. 
ñThis opportunity to learn, serve 

and lead as commander, NAVSEA 
warfare centers, is an opportunity of 
a lifetime,ò Ver Hage said. ñThis is a 
dream job. Vice Adm. Thomas 
Moore [NAVSEA commander] is 
planning on having me here for three 
years so thatôs what Iôm planning.ò 
In addition to touring NUWC 

Newport, Ver Hage also addressed 
the workforce in his all hands talk 
that outlined his background, 
aspirations, what he values, and how 
he conducts business. Ver Hage told 

the workforce that he intends to build 
on past success, make adjustments 
where necessary, and inject a fresh 
perspective on this enterprise.  
ñMy aspirations are that we 

continue our 150 years of excellence 
here at Newport and continue to 
make a difference with the programs 
and warfighters that we support,ò 
Ver Hage said. ñI hope that you love 
coming to work every day. I donôt 
want you to love every second of it. I 
think that would be unhealthy, but 
one of my goals is that you realize 
youôre making a difference.ò 
As far as how he conducts 

business, Ver Hage said he is wired 
in a way to say ñyes, andò and not 
ñno, butò ð something he learned 
from retired Adm. James R. Hogg. 
ñItôs an improvisational 

Rear Adm. Eric Ver Hage, commander of both the Naval Surface 
and Undersea Warfare Centers, held an all-hands briefing for 
Naval Undersea Warfare Center Division Newport on April 16, as 
the first stop on his tour of all 10 warfare centers after his 
installment to his new position on April 5. He is the first single 
flag officer to command both warfare centers and all 10 warfare 
center divisions.  

(U.S. Navy photos by Dave Stoehr, McLaughlin Research Corp.) 
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technique,ò Ver Hage said. ñWhen 
youôre in a discussion with a peer, 
and itôs starting to get a little intense, 
say ñyes, and.ò Itôs a subtle style 
difference but it can make an 
impact.ò 
Ver Hage also noted that he plans 

to act in the best interest of the 
warfare centers and the Navy, yet 
will not dwell on things he cannot 
control.  
He then discussed the 

expectations that he and Naval 
Surface and Undersea Warfare 
Centers Executive Director Don 
McCormack, SES, have for the 
warfare centers moving forward, 
which included ensuring the centers 
are one team among the warfare 
centers and NAVSEA, good 
stewards of the taxpayer dollar and 
team members take ownership. 
ñI want to put two finer points on 

ownership,ò Ver Hage said. ñInclude 
contractors in the mix, because we 
are one team, and we have made a 
decision to outsource to industry.  
ñAlso, take ownership of 

information. What knowledge do you 
have that if you shared it with 
someone else it would make their job 
easier? We focus on the people, the 
mission, the spaces and also 
information sharing, and that last one 
can get neglected when we get 

busier.ò 
Ver Hage also noted that 

employees must lead with the long 
view in mind and recognized NUWC 
Newportôs Topside Team as an 
example of this. The Topside Team, 
which is responsible for the 
development of a one-of-a-kind multi
-vehicle planning, data fusion and 
piloting software program for 
unmanned systems, received the 
Excellence in Technical Innovation 
Award at NUWC Newportôs Annual 
Awards for 2018.  
ñTopside is a great example of 

leadership, as a team of scientists and 
engineers on this site made 
something great happen,ò Ver Hage 
said. ñLead and do the right thing for 
the Navy. Thatôs what youôre all 
about, and I saw some great 
examples of it at Division Newport.ò 
We also must act with a sense of 

urgency, yet utilize the right blend of 
speed, technical rigor and 
compliance, Ver Hage said. He 
added that we must treat each other 
well and sited his humble beginnings 
as a seaman recruit with an E-1 pay 
grade when he first began in the 
Navy. 
ñIf you look at my Social 

Security, my salary was shockingly 
low. I remember what it was like to 
work at McDonaldôs at night and 
take college classes at the same 
time,ò Ver Hage said. ñIôm sensitive 
to power dynamics and intend to 
treat you with nothing but courtesy, 
dignity, and respect.ò 

Among his short-term goals, Ver 
Hage listed getting to know the 
workforce, establishing and 
sustaining relationships, and making 
a 90-day assessment tour all of the 
warfare centers. 
ñYou could be working anywhere 

and youôre working here,ò Ver Hage 
said. ñThank you for that.ò 
Ver Hage closed his all-hands 

briefing by fielding ð and eliciting, 
in some instances ð questions from 
the audience.  
These topics included 

streamlining the onboarding process, 
the motivation from moving from 
two flag officers to one and applying 
rotational aspects to the civilian 
force, but also ranged to more 
general concepts like what keeps him 
up at night or his favorite ship on 
which he has served. 
The final two questions dealt 

with protecting our systems while 
also remaining productive. 
ñThereôs a tension between 

cybersecurity and functionality,ò Ver 
Hage said. ñWith the right 
leadership, we can figure it out. If we 
apply that mindset to cyber, the same 
way we focus on killing submarines, 
weôll get the job done. 
ñWe treat cyber differently than 

other warfare capabilities, and I donôt 
know why that is. Take the time, 
learn it, and see if we can make it 
better. Itôs about leadership, 
engineering, and common sense. We 
have to approach cyber the same way 
we approach our other missions.ò 

Ver Hage  

continued 
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With a Nod to WWII Codebreaking Hero,  
Rochefort Group Tackles New Age of Warfare 

 

By Jeanette Steele,  
U.S. Naval War College  
Public Affairs 
 

 
The Rochefort Group was formed 

at U.S. Naval War College in August 
2018 after associate professor Erin 
Meehan and Cmdr. Matthew Griffin, 
both career cryptologic warfare 
officers, surveyed the information-
warfare landscape and concluded that 
a new effort was needed. 
ñCritical mass over our careers 

has shifted so deliberately to 
information warfighting,ò Meehan 
said. 
ñTechnological advances in 

warfare, and certainly the great-
power competition, have caused us to 
relook at the threats that are out 
there,ò said Griffin. ñInformation 
warfare is at the core of all that.ò 
New headlines are full of hacking 

attacks by foreign governments, but 
the Rochefort group is focused on 
information threats at the level of 
armed conflict - in other words, the 
localized digital environment that 
U.S. ships, aircraft and troops face 
every day when dealing with 
adversarial nations and factions. 
ñWe need to become as 

comfortable in the electromagnetic 
spectrum as we are on the sea,ò said 
Michael White, dean of the College 
of Maritime Operational Warfare, 
which includes the new group. ñThe 
Rochefort Group is helping us 
understand and develop that skill.ò 
The group consists of six Naval 

War College faculty members with 
expertise from cybersecurity to 
submarines, aided by 29 adjunct 
members. Itôs a mix of practical and 
academic knowledge. 
They held their first workshop in 

March, bringing together senior 
representatives from the information 
warfare staffs of every Navy fleet. 
Retired Pacific Fleet Commander 

Scott Swift moderated the 
discussion. 
ñTalking about the challenges 

that they face at their fleet with their 
counterparts and colleagues was a 
big win,ò Griffin said. 
The Navyôs Information Warfare 

community is still fairly young. It 
was created in 2009 by the merger of 
four areas of Navy expertise: 
cryptology, the Navyôs traditional 
codebreakers; meteorology and 
oceanography, the people who 
monitor the weather and the seas; 
intelligence, the people who analyze 
information; and information 
professionals, the administrators of 
computer networks. 
These subject-matter experts are 

still figuring out how to integrate 
their skills, and events like the one in 
March are intended to help, said 
Meehan and Griffin. Rochefort 
members plan to hold two workshops 
a year, with the next in August. 
At the Naval War College, 

Meehan and Griffin said they saw a 

niche where they can help address 
the gap that has opened between 
traditional warfare and the digital 
battlefields of today: education and 
support of the fleet. 
ñWe educate people from senior 

enlisted to flag officers, going out to 
fleet commander staffs,ò Meehan 
said. 
For example, a commander might 

contact them with a problem along 
these lines: How do I help my staff 
members -- who are highly trained at 
flying aircraft or fighting ships - 
integrate the new field of information 
warfare operations into their 
expertise? 
The group would make an 

assessment. Do they put together a 
team of experts and send them to the 
commanderôs staff for a week-long 
workshop on that topic? Thatôs a 
very likely answer, Meehan and 
Griffin said. 
The broader response to that kind 

of query has been a series of fleet-
oriented classes offered throughout 
the year on campus, focused on 
incorporating information warfare 
into the fight. 
ñWeôre allowed that kind of 

freedom of thought with a very 
scientifically heavy subject,ò Meehan 
said. ñBeing able to do that in an 
academic environment, I think, is not 
duplicated anywhere in the fleet.ò 
Rochefort is not a research group, 

Griffin said. It doesnôt have students 
assigned to it, and its members donôt 
conduct much academic-style 
research. 
The college coined a new term 

for it: advanced warfighting group. 
Its namesake is Capt. Joe 

Rochefort, the WWII cryptological 
officer whose codebreaking is 
credited with helping win the Battle 
of Midway in June 1942. He was 
posthumously awarded the 
Presidential Medal of Freedom in 
1986 for his role. 

Autographed historical photo 

of Capt. Joseph John 

Rochefort from the archives 

of the Naval History and 

Heritage Command.  
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Golf, Soccer Winners Announced 

The winning team for golf shot at 63 strokes, coming in at seven under par are Jeff Servello from 

the Surface Warfare Officerôs School Command and three of his guests.    

Soccer Winning Team Members (Bombastic) ï Stephanie Hayes, Pradeep Raja Chinnathambi, 

Nguyen Van Aah, Eyal Dukan, Talal Eisa, Yoshitono Hoga, Yassine Kamar, Gabriel Softero. The 

runner-up (Blue Team ï Friendship) was Isoa Tokalauvere, Alimamy Mbaya Bassene, Askar 

Kapashov, Muhammad Haht Othman, Kohji Kuhara, Sanan Babayer, Marco Autonio Sanchez, 

Jihye Lim. 
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By Jeff Prater 
NUWC Division Newport 
Public Affairs 
 

For almost 40 years, the Naval 
Undersea Warfare Center (NUWC) 
Division Newport has been hosting 
blood drives with the Rhode Island 
Blood Center (RIBC), helping more 
than 50,000 people in the process.  
NUWC was an early partner of 

the RIBC, established in 1979. The 
center conducted its first blood drive 
at NUWC Newport in March 1980 
with 111 pints of blood donated at 
that event.  
ñSince that first drive, 18,851 

donations have been made, helping 
56,553 patients,ò Sarah Perez of the 
RIBC said. ñNUWC hosts one of the 
largest blood drives in the state and 
is the only Rhode Island blood drive 
that averages more than 100 
donations per drive, six times per 
year. 
ñAt the February 2019 drive, 116 

blood products were collected, which 
means that NUWCôs drive accounted 
for more than half of the need that 
day and helped up to 348 patients!ò 
Perez said.  
The RIBC requires 200 units of 

blood and blood products for Rhode 
Islanders each day. Every two 
seconds someone in the U.S. needs 
blood, and during major storms or 
disasters, that demand increases.  
Perez said that NUWCôs blood 

drives are successful because of 
leadership support, a volunteer team 
that helps organize and facilitate the 
drives, and the dedication of 
employees who donate blood.  
ñAll are absolutely amazing and 

are everyday heroes,ò she said.  
Since 2015 alone, NUWC 

Newport has donated 2,284 pints of 
blood, helping 6,852 people. NUWC 
Newport has also been one of the top 
state contributors for double red cell 
donations. Since October, employees 

have given 69 pints of double red 
cell donations, representing almost 
25 percent of the total donated 
statewide.  
NUWC Newport employee 

Sandy Velazquez, who has been 
coordinating the blood drives since 
October 2018, said that donations 
have increased significantly since the 
drives were relocated on campus in 
August 2017. 
ñWe get a lot of walk-ins, and 

our numbers have been getting 
higher because it is convenient for 
people to donate without having to 
leave the base,ò Velazquez said. ñWe 
have a really good group of 
volunteers that help with the drives 
by setting up, promoting the drives, 
and assisting the R.I. Blood Center 
staff when they arrive. Without the 
volunteers we would not be able to 
host the drives on campus, and this 
would have an impact on our 
donations.ò 

A whole blood donation takes 5-
10 minutes, and a double red cell 
donation takes about 30 minutes.   
ñThe one thing each donor 

experience has in common is the 
amazing feeling of knowing you just 
gave someone else a second chance 
at life,ò Velazquez said.  
Data indicates that in 2018, 

almost 13 percent of NUWC 
Newport personnel donated blood. In 
Rhode Island, more than 370,000 
people are eligible to give blood, but 
only about 5 percent actually donate, 
according to the RIBC. People may 
decide not to donate because they 
think they will never need blood. A 
medical diagnosis or an emergency 
surgery as a result of accident can 
change this thought process.   
After the Boston Marathon 

bombing in 2013, the RIBC was 
called upon to fill the need for blood, 
and NUWC donations helped meet 
that demand.  

NUWC Division Newport has helped thousands of 
people by hosting blood drives for nearly four decades 

In March 1983, Naval Underwater Systems Center (now NUWC) 

employees went through an interviewing process (left in photo) 

before making a donation. (U.S. Navy file photo) 
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